4 February 2015

22 February 2015

1 March 2015

8 March 2015

9-13 March 2015

15 March 2015

15 March 2015

15 March — 12 May
2015

12 May 2015

13 May — August
2015

End Aug/ early Sep

September 2015

Group/Meeting

Council

All Members

SSC

All Members

SWG

GSC

SWG

Member States

Members

Council

Members

SWG (plus Bird &
Bird)

Council

Members

Actions required

» Initial discussion and feedback on the current proposal
»  Approval of preferred economic model for PRACE 2.0

. Provide feedback on the PRACE 2.0 document, including:
o expectations
o comments/improvements

. Provide contribution to PRACE 2.0 document

*  Provide an informal position about PRACE 2.0 figures
included in the Excel model

+  Face-to-face meeting to elaborate the document
accordingly to the feedback

. Release of the Lesson Learnt from KPMG exercise

. Release of the next version of the PRACE 2.0 document

+  Engagement with EC

»  Sharing of preferred economic model with Ministries
+ Feedback to SWG

+  Council Meeting in Amsterdam for Agreement on PRACE
2.0 document reporting the economic proposed model

»  Further interaction with Ministries: discussion / agreement
/ feedback

+  Expressions of interest in being a member of PRACE 2.0
(as HM or GP)

+  Development of the final version of PRACE 2.0
Agreement, including any modification of Statutes
required

+  Start the discussiom about new Governance of PRACE
2.0

*  Agreement on final PRACE 2.0 proposal

+  Signature of PRACE 2.0 Agreement



